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LJUBLJANA

● Capital of Slovenia
● 293.000 inhabitants
● Best performing capital in Europe in waste management
● European Green Capital 2016 and continuing its vision



VOKASNAGA

● Largest public service company in Slovenia
● Set up by several municipalities
● Manages waste and water for around 400.000 

residents
● On average, almost 3 bins per person
● Runs the RCERO regional WM center, covering 57 

municipalities and 40 % of the population
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RESULTS: separate collection

10x 
increase

69,5 %

102 kg
residuals
  vs 150
nationally



But how?



INFRASTRUCTURE IS OVERRATED

Realizing the importance of soft measures:
● Infrastructure alone yields suboptimal results
● Infrastructure is a glass ceiling

Transitioning to circular (zero waste) thinking:
● Resource management vs waste management
● Continuous improvement and looking for opportunities



September 8th 2014 - First EU capital to 
move towards Zero waste

Today over 450 cities across Europe



Shared measures



SEPARATE COLLECTION IS 
MANDATORY



COSTS & PAY AS YOU THROW

● Limited autonomy for price setting
● Stable price for households ~ 8€ / month
● Stimulation through pricing
● December rewards

Residual waste is expensive!



LOWER FREQUENCIES AND
EASE OF USE



RESIDUAL COMPOSITION ANALYSIS



COMMUNICATION AND 
ENGAGEMENT

● Multimedial
● Wide reaching
● Reactive
● Leading by example!
● Not only waste related





Other waste prevention



REUSE center
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MISCELANEA

● Green public procurement
● Internal workshops and reuse
● Finding a use for invasive plant species
● …
● Circular Economy strategy in the works



RECIPE FOR SUCCESS

● (Good) enabling conditions
● Vision and understanding
● (Existing) infrastructure
● Soft measures
● Time



Questions? Thanks!

Jaka Kranjc
jaka.kranjc@ocistimo.si

www.ebm.si/en

https://www.ebm.si/en

