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Who we are

ICLEI was founded in 1990, with the idea that a single municipality has a significant impact 
and that cumulative local actions can achieve tangible improvements in global sustainability. 

Today, ICLEI is a world-leading association of over 1,500 cities, towns, metropolises in around 
100 countries, committed to building a sustainable future. 

Pioneers of urban sustainability
●In 

●100

+ 
countries
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SA  in 

2017



www.iclei.org●300+ staff in 17 offices

ICLEI Offices



We provide gateways to 
solutions

We connect 
leaders We accelerate 

action

• Support our members with technical expertise, tools, guidance.

• Facilitate city peer exchange, support networking. 

• Operate global processes 

• Conduct international advocacy and representation

What we do



The Paris agreement recognizes the role 

of non-Party stakeholders in 

addressing climate change, including 

cities and subnational authorities to

• scale up their efforts and support 

actions to reduce emissions

• build resilience and decrease 

vulnerability to the adverse effects of 

climate change

• uphold and promote regional and 

international cooperation
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Land 
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Global 

Waste

● Cities can drive global action

+50% 

Global 

Populatio

n

Source: http://www.ipi.ie/new-urban-agenda-has-been-formally-adopted-so-what-happens-

next

Role of cities, local and subnational 

authorities



Key Urban Sectors for GHG emission 

reduction intervention

Roads & 
Transportation

Urban poor & Slums
Land use & 

Development Buildings

Water Supply Street lighting
Sewerage & 

Drainage 
Solid Waste 
Management



Builds on more 

than 20 years 

cumulative 

expertise

A pathway to 

urban low-

carbon 

development
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action plan

Prepare 
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III.
Accelerate

II.
Act

MonitorEvaluate 
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GCC Phases & Steps  



I.
Analyze

Commit 

& mobilize

1.1 Secure initial 
commitment 
1.2 Set up institutional 
structures 

1.3 Identify & engage 
stakeholder group(s) 

Assess 

frameworks

2.1 Review relevant 
contexts 
2.2 Conduct community 
assessment 

2.3 Record and forecast 
greenhouse gas 
emissions 

Identify 

priorities

3.1 Re-orient urban 
development priorities

3.2 Draft low emission 
development strategic 
vision 
3.3 Consult stakeholders 
and inform council  

Develop 

action plan

4.1 Identify 
potential solutions & 

assess multi-impact 
feasibility 

4.2 Discuss and define 
appropriate LED solutions 
4.3 Set targets and key 
performance indicators 

Prepare 

& approve

5.1 Detail identified 
LED solutions 

5.2 Select financing 
model 

5.3 Develop and 
approve final 
version of Urban-
LED action plan 

6.1 Develop institutional 
arrangements and 
capacity 
6.2 Form alliances and 
partnerships 
6.3 Mobilize financial 
resources 

III.
Accelerate

II.
Act

Monitor

7.1 Develop a process 
monitoring & evaluation 
system 
7.2 Develop a project 

Measuring, Reporting & 
Verification process 
7.3 Implement MRV 

process 

Evaluate 

& report

8.1 Evaluate progress 
8.2 Remove barriers and 

institutionalize 
8.3 Report achievements 
regularly 

Enhance

9.1 Optimize GHG 
inventory 

9.2 Identify/review LED 
priority areas 
9.3 Re-define & scale-up 
Urban-LED strategy 
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Implement 

policies 

& actions 



• Create political processes: Set up (or fine-tune) structures,
tasks and responsibilities, and institutionalizing processes.

• Identify LEDS priorities: Exploring 1-2 actions that can be
“fast-tracked” for implementation

• Compile greenhouse gas (GHG) inventory: Inventory-
building process, with reporting of results in the cCR

• Review contexts: Understand national, regional and
international contexts, as well as local situation

• Build capacity: Explore and respond to capacity
development needs of political leaders and staff

• Initiate stakeholder involvement: Identify and engage
with key internal and external stakeholders to ensure
success.

GCC – Process 



●11

http://heat.iclei.org



• Planning tool to calculate the GHG emissions – from
energy consumption at city level - electricity, LPG, Coal,
Petrol, etc…

• Cities can track GHG and other emissions from
community and government operations

• HEAT plus also calculates other emissions such as VOCs,
and PM emissions.

• Helps cities monitor targets and actions – Target vs.
emission reductions

• Internet based, centralized tracking and management

What is HEATplus



UrbanLEDS - I in Rajkot



UrbanLEDS - I in Rajkot



✓ 100 KLD Decentralized Wastewater Treatment Plant, Rajkot

15



✓ 20kWp SPV system on Sarojini Naidu School, Rajkot

✓ School Children Training on Climate 

Change, Thane
✓ Retrofitting 522 sodium vapor 

streetlights with LED streetlights, Thane

16

Pilot Projects
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100 KLD Decentralized 

Water Treatment Plant, 

Rajkot

0.004 15

20 kW Solar PV System at 

Municipal School, Rajkot
0.02 24.68

15 kW Solar PV System with 

smart energy saving 

appliances at School, Thane

0.054 66.63
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ESCO Project Retrofitting 

12000 sodium vapor 

streetlights with LED 

streetlights, Thane

4.5  3700

Retrofitting 291 sodium vapor 

streetlights with LED 

streetlights, Rajkot

0.07 59.83

Retrofitting 522 sodium vapor 

streetlights with LED 

streetlights, Thane

0.11 86

Tender for replacing 5600 

streetlights and infrastructure 

with smart LED and control 

infrastructure, Panaji

2.3 2,221

Redesigning electrical 

infrastructure with smart and 

energy efficient appliances at 

municipal market, Panaji

0.2 165

O



UrbanLEDS - I in Bogor



UrbanLEDS - I in Recife



UrbanLEDS - I in Recife



UrbanLEDS - I in Steve Tshwete



UrbanLEDS – South-South-
North Exchange



●www.carbonn.or

g

http://www.carbonn.org/


●www.compactofmayors.org/globalcovenantofmayors

Global Covenant of Mayors for Climate 
& Energy

about:blank


Being implemented in 
60+ Cities across Asia Pacific



●Increased Access 
to 

Finance/Accelerate
d Climate Action 
Implementation

TAP the potential of local and subnational climate action!

Mobilization of 
key actors

Visibility of 
potential and 

needs

Raised Ambition & 
Accelerated 

Climate Action 
Implementation

Local and subnational 
governments Climate Action Reporting 

( Carbonn Climate Registry..)

Development Agencies

Funding bodies and banks

National governments 
(multi-level cooperation)

TAP online platform

TAP Pavilion at COPs

Transformative Actions Program 



TAP the potential of local and subnational climate action!

The 4 Action Pillars of the TAP

• Kick-off at COP21, at every future COP 
thereafter

• Space for showcasing TAP projects to 
multi-actor public

• Mobilization of cities and    
regions 

• Sustained awareness-raising
• With focus on: multi-level 

governance, effective vertical 
integration, new financing 
mechanisms

• Online platform that offers visibility 
to the potential of local climate action 
in a structured, unified format

• Information and communication 
facilitation platform for local/regional 
governments and funding bodies

• Selection of 100 TAP frontrunner 
transformative climate actions from 
cities and regions every year

• Support with application and 
project proposal development

TAP Project 
Pipeline

TAP Platform

TAP Pavilion

TAP Advocacy for 
Accelerated 

Climate Action 

(TAACA)

Transformative Actions Program 



www.iclei.org

Support – from process to projects

Mega cities 

Alliance for Water 

and Climate



ICLEI South Asia – Glimpse of 
Outputs 

Cities

Target GHG 

emission 

reduction (Million 

tCO2e)

GHG emission 

reduction target  

by 2019-20 from  

the base year 

2012-13 (%)

Rajkot 0.45 26 

Thane 0.62 31

Panaji 0.02 19

Cities Baseline GHG Emission 

Inventory in the South Asia and 

South East Asian Region

Energy 

Saving

GHG 

Reduction

Renewable 

Energy 

Potential

Investment 

1777 Million 

kWh 

1.37 Million 

tCO2e
244942 kW 

864 Million 

USD 

Solar Cities

targets 10%
reduction in 

conventional 

energy demand 

Ten Indian 

Solar

Cities 

cumulative

targets

ICLEI South Asia prepared Panaji Smart City Proposal worth 266 Million 

USD which focuses on Retrofitting of city core and Solid Waste and 

Mobility for Pan-City.

Handholding supported extended to Jaipur, Udaipur, Kakinada and 

others 

68

●28



Soumya Chaturvedula
Deputy Director

ICLEI South Asia Secreteriat

E-Mail: soumya.chaturvedula@iclei.org, iclei-

southasia@iclei.org

Websites: www.iclei.org, www.southasia.iclei.org

Thank You !

mailto:soumya.chaturvedula@iclei.org
mailto:iclei-southasia@iclei.org
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