
CCT: Spatial Planning & Environment: Environmental Management

Istanbul, Türkiye – 28 May 2024

Expert Meeting: Urban Nature, Green Urban Infrastructure, 

& Climate Adaptation



Challenges for adaptation and types of support needed

Urbanisation: High “in-migration” (housing, basic service needs, 
informality, inappropriate land-use)

Species loss: Invasive species vs indigenous biodiversity

Agriculture: Increasing food needs vs land/water shortage

Wildfires: Increasing number and severity

Over-exploitation: Scarce resources, especially water

Pollution and waste management: Air, water, land

NbS projects: OPEX programmatic  vs City: CAPEX infrastructure delivery

How to take NbS projects to scale?

Overcome perceptions: ‘Green not as good as Grey infrastructure’

‘Sustaining solutions’: Operational & management budget 1s t to cut

Approval process complexity: External funders & Treasury

Funding into City’s budget: Complex process, timeline, allowances

Quantifying and proving co-benefits

Proving viability of innovative alternatives: Pilot vs full-scale projects

Alternate funding options: “selling the unusual”

Balancing priorities in City’s project pipeline

“Silo-thinking” vs transversal project management



Plan and actions for urban nature and biodiversity
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Future direction: Innovative programmes – ‘thinking outside of the box’

• About 55 billion litres of water, approx. 2 months water for 

Cape Town, is lost every year to invasive species

• City working with The Nature Conservancy, helped 

establish Greater Cape Town Water Fund in 2018

• GCTWF clears alien invasives from mountain catchments 

feeding City’s main water reservoirs, enhancing and 

protecting Cape Town’s water supply – increases water 

supply, protects natural biodiversity, reduces fire risk

• To date: 46,000 ha cleared, recovered 15.2 billion ℓt water 

per year (42 million ℓt per day)

• Most cost effective and sustainable way to secure Cape 

Town’s water supply and meet future water demands

• City’s contribution to date: approx. US$ 5.23 million 

• In addition, City runs extensive alien invasive clearance 

projects within City boundaries



Thank You
Contact:   Bronwen Griffiths   Bronwen.Griffiths@capetown.gov.za
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