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Project Overview

Objective: Contribute to transforming Bamako into a sustainable, climate-resilient, low-carbon, and inclusive city
through integrated urban planning, sustainable mobility, nature-based solutions, and strengthened urban
governance with private sector engagement.

BAMAKO - THREE STRATEGIC PILLARS

FINANCING (USS$)

L
& a ZOOM — CONTRIBUTIONS HORS PRUBA (USS$ 5,542,965)
Integrated Urban Decarbonization of Green Belt @ GEF 4,742,965
!Dlannlng the Transport Sector Development UNDP 300,000
& Policy Coherence
@ PRUBA 290,957,600
® Gowv. 500,000

TARGET AREA Bamako, Kati, Dialakorodji, Dogodouma, Moribabougou, N’Gabacoro
Droit, Sangarébougou
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Implementation Status

Key milestones since CEO endorsement

Technical team — Bamako Working session Coordination meeting

O O O O O O O

CEO Endorsement LPAC DoA Under Review ProDoc Signature PMU Set-up Inception Workshop Project Launch
05 Jan 2026 23 Apr 2026 Current 15 Oct 2026 30 Nov 2026 Dec 2026 Dec 2026
@ Completed @ In progress O Upcoming
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Immediate Priorities
In the next 6-12 months

PRIORITY 1
‘@8 Project team set up

By November 2026.

PRIORITY 2
@ Project Inception Workshop & launch of the project

December 2026.

PRIORITY 3
e Start of activities — Work Plan / Operations Plan

January—February 2027.

" PRIORITY 4
) First Steering Committee meeting

January—February 2027.
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Key Challenges

Support requested from GPSC & partners

Challenge Support Needed

Institutional coordination

Sustainable urban mobility and e-
mobility transition

Green Belt implementation and
Nature-based Solutions (NbS)

Mobilization of private sector
investment

Other
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Technical advice and peer learning on metropolitan governance models,
multi-stakeholder coordination mechanisms and integrated urban planning
tools

Technical assistance, knowledge products and expert advisory support on
urban mobility planning, e-mobility policies, charging infrastructure and
transport governance.

Knowledge products, South-South exchanges and technical guidance on
urban green belts, ecological restoration, biodiversity finance and NbS
implementation.

Support on innovative financing mechanisms, PPP models and engagement
with investors and private sector actors.
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Where GPSC & Partners Can Add Value

Select up to 3 areas and specify the support needed

Select up to 3 areas and specify the support needed:
[1Technical assistance

[1 Peer-to-peer learning

[1Knowledge products / toolkits

[1 Training / capacity building

[1 Expert advisory support
[1South-South exchange

[1Financing / private sector engagement
[1Monitoring & evaluation

[1 Communications & visibility

[1 Other:
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