GEF-8 SUSTAINABLE CITIES INTEGRATED PROGRAM

Towards Resilient Cities
in Guatemala
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GEF-8 SUSTAINABLE CITIES INTEGRATED PROGRAM

Project Overview S

GEF-8 Sustainable Cities Integrated Program

Integrated urban planning, biodiversity, nature-based solutions
and climate resilience in Guatemala.

PROJECT DEVELOPMENT OBJECTIVE

W’ Catalyze sustainable urban transformation through integrated
urban planning, biodiversity conservation, nature-based solutions (NbS),
and climate resilience.

MAIN INVESTMENT COMPONENTS

¢ 1. Urban planning, strategies and policies.
2. Urban green and resilience investments.

3. Knowledge, monitoring and local capacity building.

NAMES OF PARTICIPATING CITIES

09e Huehuetenango; Mancomunidad Gran Ciudad del Sur;
a@w Municipality of Guatemala City; Municipality of Amatitlan;
Municipality of Fraijanes.
IMPLEMENTATION CONTEXT
% The project advances from approval to Year 1 operationalization,
linking territorial planning, biodiversity monitoring and
investment preparation.
P GEF GRANT CO-FINANCING DURATION
R egge egge
S= USS$3.87 million .|| US$20.58 million @ 48 months
A
programmable reported 2025 start-up 2026

\’ | The project combines territorial planning, biodiversity action and urban investment readiness ¥
to generate multiple benefits. =
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Implementation Status

The project moved from approval and validation to operational start-up

- 2025 Y P\ Approval and
E& validation %‘ partnership setup Qd

Implementation
framework confirmed
with UICN, FUNDAECO
and Defensores.

Project design finalized
and validation process
completed.

Key shift:
2025 focused on project approval;
2026 focused on operationalization and implementation readiness.

2026 . Start-up

operational readiness

preparation
Year 1 work planning, Priority territories, roles
budget structuring and and coordination
Annex 2 formulation mechanisms clarified.
initiated.

Status in 2026

E=; Execution agreements under preparation

Year 1 work plan prepared

Annex 2 budget formulation advanced

(o
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Immediate Priorities: Next 6-12 Months

Three immediate priorities will enable Year 1 implementation

D_ Finalize start-up architecture
:0 Conclude execution agreements and consolidate

the Year 1 work plan and Annex 2 budget structure.

9 ~ Activate territorial priorities
N Launch the Amatitlan POT route and consolidate

the Huehuetenango territorial work pathway.

Initiate monitoring and knowledge systems
g I rg Advance the monitoring approach, citizen platform

and community of practice with implementing partners.

Expected Operational 25 Stronger basis for
P ‘ '0.0‘ alignment fleadysle .Ia‘u.n ;! 9 Clea.\r : " implementation
short-term results ‘ ) Year 1 activities territorial focus li

among partners and reporting
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Main Challenges and Support Needed

The next phase requires coordinated implementation support

‘ Main challenges '@‘ Support requested

A4
s
~—1—

i

Coordinating multiple institutions

Alignment among UICN, MARN, implementing

eI ! , Peer learning on urban
partners and municipalities remains essential.

biodiversity and NbS

Moving from approval to execution

Budgets, agreements and technical routes
must translate into action.

il Practical tools for indicators
.'1__ and monitoring systems
Avoiding fragmentation
Monitoring, planning and investments
must remain integrated.
‘f Exchange on urban green
e - finance and implementation
Preparing investments responsibl
PREING P y == models

Future pilots require careful technical,
territorial and institutional preparation.

Guatemala is moving from project design to implementation readiness;
international exchange can accelerate the quality of this transition.
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Where GPSC and Partners \ .. )
Can Add Value " LOBERTURAS Y USOS DEL SUELD S ®

ARBOREDS Y AREAS POTENCIALES

Select up to 3 areas and specify the support needed < DEDPANSIEN URBANA :
& [ | Technical assistance s ot

() imite Depto. de Guatemala
D Limites Municipales
Cobertura y usos en las dreas potenciales de expansién
@ sosque de coniferas '\V’
@ sosque latifoliado
. Bosque mixto
@ cae

. 3 . . - @ ca“ymm
Training / capacity building il con vaghhicii sasuse (i it dapaditas)

@B Otros cuttivos permanentes arbéteos

Expert advisory support -~ il
I Vegetacion arbustiva baja (matorrai ylo quami)
0 Arbotes dispersos

South-South exchange @ Coervos doAge

Peer-to-peer learning

8 [

Knowledge products / toolkits

R <

8 ([

. . . Proyeccién del mapa: GTM (Datum WGS1884)
Fmancmg / prlvate sector engagement Base Cartogrifica del IGN, INE, SEGEPLAN.
Fuente; IGN (2010), MAGA (2020) WoridPop Hub (ONU), 2024,

Fecha de edicion: Febrero, 2025.
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Monitoring & evaluation

a
[

Communications & visibility
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