
Lessons learned
From testing solutions to transforming systems

Possibly, without TEVU, achieving these objectives would have taken six times longer.

TEVU demostrated that a GEF Project can act as an accelerator:
test, learn and built lasting capacity to continue   



Do not replicate projects → transfer capacities

  
BUILT WITH PEOPLE → DEMONSTRATE → INTEGRATE → SUSTAIN → INSTITUTIONALIZE

CAPACITY → CHANGE → SCALE

What can TEVU bring to GEF-8 Sustainable cities



TEVU taught us that a project’s greatest legacy is 
not necessarily the infrastructure it leaves behind, 
but rather the capacity it builds. If we take this 
lesson into GEF-8, the opportunity is not to 
replicate TEVU in other cities, but to use what we 
have learned to help those cities move forward 
faster, with solutions adapted to their own 
capacities and realities.


